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Discretion Benefits
Name
Institution







1. How many employees do you have? This question is important as it provides you with an idea of the size of the firm which helps determine what the organization can afford and plan for
2. What other benefits does the firm offer? The question is relevant as it gives you an overview of the already existing types benefits for employees and help you plan for the most relevant discretion benefits that are missing 
3. How much do your employees earn on a monthly basis? The question allows you to determine the relevant amount of money the discretion benefits will offer for each employee.
4. How much money are you planning to allocate for the discretion benefits? This question helps you come up with practical .recommendations for discretion benefits the company can afford to offer.
5. What discretion benefits do your competitors offer? This guide in providing the company with the best recommendations that can offer a competitive advantage for the most skilled labor force because employees frequently contemplate about the discretion benefits that a company offers before determining whether or not they will work for an employer.
6. What are the legal requirements of the firm? This question gives you the dos and don’ts of the firm and help you ensure that you communicate effectively
7. When do you need the recommendations? This question informs you of the time period the company is giving you to come up with the recommeditions and helps you establish an effective schedule that will help you ensure timely delivery of the recommendations.
8. What are the demographic characteristics of your employees- This question helps you understand the nature of the labor force, their different ages and social status which relay determine the interests of different employees thereby helping you to determine the type of discretion benefits to offer them.
